ANNUAL ADM NI STRATI VE DETERM NATI ON LETTER FACSI M LE

May 2, 1993

M. John Smth

U.I. Adm nistrator

Argenta Enpl oynent Security Conm ssion
123 Main Street

Magenta, Argenta 30719

Gent | emen:

During cal endar year 1992, the Unenpl oynent I|nsurance Regi onal

O fice conducted a series of reviews of the State's Quality
Control (QC) operations to ensure uniformty in the

adm ni stration of the programand to ensure conpliance with QC
Regul ati ons and ET Handbook No. 395, Benefits Quality Control
State Operations Handbook. Regional nonitoring consisted of a
Met hods and Procedures (M&P) review of the Argenta QC

organi zation, authority, witten operating procedures, and forns;
a review of the sanpling program a review of adherence to the
timeliness requirements for conpletion of case investigations;
and a review of the adequacy and accuracy of the investigative
process through nonitoring 150 conpl eted QC cases. The Annual QC
Adm nistrative Determnation is encl osed.

The Regional Ofice has determ ned that the Argenta Enpl oynent
Security Commi ssion did not neet the Federal Quality Control
tinmeliness requirenents during 1992. A corrective action plan to
resol ve this inadequacy shoul d be devel oped for inclusion in your
Program Budget Pl anni ng (PBP) subm ssion. Although no benchmarks
have been established for determ ning the adequacy of case

I nvestigation, a problemof sufficient nmagnitude to require
corrective action did arise when reviewi ng fact-finding. The
details of these inadequacies are furnished later in this letter.



The Regional Ofice has determ ned that the Argenta Enpl oynent
Security Commi ssion did neet the requirements for organization,
authority, witten operating procedures, fornms and QC sanpling.

The review of adm nistrative areas resulted in the foll ow ng
findi ngs:

Organi zation: The requirenment for organization is being met now
that previous negotiations have resulted in the QC Supervisor's

reporting to the U. |I. Director rather than the Chief of
Benefits.
Aut hority: The requirenent for authority is being net; however,

di scussions are continuing in an attenpt to grant additional
authority to QC investigators to issue determ nati ons which
should result in inproving case conpletion tineliness
perf or mance.

Witten Procedures: The witten procedures devel oped by the QC
Unit are outstandi ng and have been used as a nodel by ot her
St at es.

Forms: Al of the QC fornms necessary to conduct the QC program
have been devel oped and neet the requirenents.

SESA Sanple Selection: During the routine reviews throughout the
year, only one extraneous case was selected. Additional edits
were inmedi ately inplenented to elimnate the cause of this
problem No other problenms have surfaced.

Tineliness of Case Conpletion: ET Handbook No. 395 requires that
70% of QC cases investigated be conpleted within 60 days and 95%
of the cases investigated be conpleted within 90 days. However,
only 58% of the case investigations were conpleted within 60 days
and 79% wi thin 90 days.

An anal ysis of the 52 del ayed cases showed that 23 cases were
untinmely because of del ayed responses to Interstate requests
(uncontrollable); 3 cases were untinely because the QC Unit

del ayed sone investigative action (controllable); and 32 cases
were del ayed as the result of the failure of another unit within
the SESA to conplete action tinely (controllable). It is our
under st andi ng that discussions are continuing in an attenpt to
grant authority to QC investigators to issue all determ nations
(except nonetary). This action should go a |ong way toward
resol ving the problemof untinmely conpletion of case

I nvesti gati ons.



| nvestigative Procedures: Although no benchmarks currently exist
to determ ne whether or not SESAs neet the requirenent, our
review of 150 cases reveals the follow ng:

Prior to April 10, 1992, the QC Unit failed to set up
overpaynents if the total anmount was |ess than $40, although
Argenta law requires that all overpaynents be established and
recouped. After discussion, it was determ ned to take action on
all overpaynents in accordance with State law. It is our
under st andi ng that the Departnent's Advisory Council is
fornmul ati ng an anendnent to the | aw which would allow the SESA to
wai ve the establishment of overpaynments of $35 or less if the
erroneous benefits were received through no fault of the

cl ai mant .

There was a di spute concerning the Quality Control in-person
verification requirenent during the first quarter of 1992. This
di spute was resol ved and verificati ons subsequent to August,
1992, have been conducted in accordance with Quality Control
requirements.

The primary area of concern at this tine is the pursuit of issues
(fact-finding) by the Quality Control investigators. Although
there was sone inprovenent in fact-finding follow ng the QP
training conducted by the Regional Ofice, the quality declined
to an unacceptable |l evel several nonths later. There were 58
nonnonetary determ nations in the 150 case files reviewed. Mbpst
of the nonnonetary determ nations (46) were initiated in the

| ocal office with the remainder initiated by the QC Unit. The
fact-finding contained in the case files for 53 of these
nonnonet ary determ nati ons was not sufficient to support the
determ nations. These were coded as "pursuit exceptions." It is
the responsibility of the QC investigator to review all prior
actions on a case including a thorough anal ysis of nonnonetary
determ nations. Wen it is questionable that sufficient fact-
finding has been conducted to support a determ nation, the QC

I nvestigator nust conduct "new and original" fact-finding. It
will be necessary to develop a corrective action plan in your PBP
to address this issue.

We are pleased to note that the two work groups that were
established followi ng the neeting with Arlandria have been
nmeeting regularly and expect to have recommendati ons prepared in
the near future. They have expanded their focus fromwork search
and fraud cases to include review of all QC findings. It appears
that Argenta soon will be one of the leaders in effective

anal ysis and usage of QC data for program i nprovenent.



Regi onal O fice staff nenbers would be pleased to assist in the
devel opnent of a corrective action plan upon your request. W

| ook forward to the opportunity to assist your staff in any way
we can.

Si ncerely,

Shirley Jones

Regi onal Admi ni strat or
Regi on XXI |

Encl osure

cc: Nati onal O fice



QC-9 - ANNUAL QC ADM NI STRATI VE DETERM NATI ON

State Ar gent a Date of Conpletion_ April 15, 1993
Nane of Regional Staff Person

Conpl eting Determ nation Wanda Gar ner

Requi r enent Regi onal O fice Determ nation

SESA Adher es SESA Does Not Adhere

Organi zati on X
Aut hority X
Witten Procedures X
For s X
SESA Sanpl e Sel ection X

Ti nel i ness of Case
Conpl eti on X

| nvestigative Procedures _ NA NA

|f any requirenent(s) is(are) not net, explain SESA status.
Addi tional narrative and docunentation should be attached to
support the conclusion, if not previously transmtted.

SESA performance of 58% of case investigations conpl eted
within 60 days and 79% wi thin 90 days does not neet

requi renent of 70% and 95% respectively. The majority of
del ayed cases result fromQC referral to other units for
conpl etion of determnations. This is a SESA-controllable

del ay.
Summary Det ermn nation:

SESA's administration of the Quality Control program
nmeet s X does not neet Federal regul ations.

Comment s: ET Handbook No. 395, Benefits Quality Control State

Oper ati ons Handbook, requires 70% of QC case investigati ons be

conpl eted within 60 days and 95% be conpl eted within 90 days.

Negoti ations are ongoing to obtain authority for OC investigators

to issue deternminations. |If this change in authority is granted,

the problemof untinmely case conpletion should be resol ved.

(Use additional page if necessary.)



